CEE Conference 2011 Agenda, Riga
	Thursday, 2 June, 2011

	8:00 pm to 9:00 pm
	Welcome of arrived guests in the Reception of Ridzene Hotel

	Friday, 3 June, 2011

	9:00 am to 9:15 am
	Introduction, Chairman of the IIA Latvia

	9:15 am to 10:15 am
	IIA Austria, CEO of IIA Austria 

· Update on organization, goals, members, activities
· Certification

· Governance of an institute

	10:15 am to 10:45 am
	Break

	10:45 am to 11:15 pm
	IIA Montenegro  (Slavko Rakocevic)
· Presentation and promotion of IIA Montenegro and Conference

	11:15 am to 12:00 pm
	IIA Bulgaria (Ludmil Spasov)
· Internal Audit - necessary reform in its governance

	12:00 pm to 1:30 pm
	Lunch

	1:30 pm to 2:30 pm
	IIA Lithuania (Kristina Bernotaite, Alenas Gumuliauskas)

· Activities in ECIIA

· Activities in Global IIA

	2:30 pm to 3:15 pm
	IIA Bosnia and Herzegovina (Alma Delic)
· Next year`s CEE meeting, small presentation on Bosnia and Herzegovina and ideas for agenda

	3:15 pm to 3:45 pm
	Break

	3:45 pm to 4:45 pm
	Workshop: Legal environment of Internal audit in European countries 

	4:45 pm to 5:00 pm
	Break

	5:00 pm to 6:00 pm
	Workshop: Planning of budget for IIA

	6:00 pm to 19:15
	Short excursion in Old Riga on the way to meeting for transport to dinner

	8:00 pm to 10:30 pm
	Dinner in Jurmala

	Saturday, 4 June, 2011

	9:00 am to 13:00 am
	Leaving for Sigulda

	13:00 am to 14:00 am 
	Back to Riga

	14:00 am to 15:00 am
	Departure or free time


